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Executive Introduction.  

About this Report 
This report summarizes Hurawalhi Island Resort and sustainable development progress in the past two 

years and reflects on successes and challenges as well as performance data from the years 2018 to 2021. 

Environmental, economic, socio-cultural, quality, and health & safety areas are taken into consideration 

while elaborating the report. Furthermore, Hurawalhi ensures on compliance with legislations in the above 

mentioned areas, for example Corporate Social Responsibility, employment laws, health & safety as well 

as environmental laws and regulations. Finally, the report helps to focus on key KPIs and objectives which 

are set to increase positive impacts and hence pre-pare to take corrective measures for the future 

wherever there is a deviation. 

 

Our Vision and Mission 
Hurawalhi Island Resort Vision is based on the common Vision statement of Crown and Champa Resorts. 

“Year upon year, CCR and its people will be recognized as the most successful hotel and resort 

management group in the Maldives.”  

Hurawalhi seeks to positively impact the communities in which we operate through energy efficient 

practices and sustainable education, while maintaining high-quality services to our guests. We acknowledge 

the need for responsible and sustainable environmental management at all levels, and we strive to 

incorporate good environmental practices into all of our decisions and operations. 

 

In order to realize our Vision, our Mission is to make sure that every action is assessed for its 

environmental and sustainable impact, while exceeding the expectations of our guests, stakeholders and 

employees. Our shared values across Crown and Champa Resorts together with Hurawalhi Island Resort 

allows us to deliver the unique combination of outstanding accommodation, service and the highest levels 

of customer satisfaction, with extraordinary emphasis on the creation of value. Hurawalhi has the aim to 

develop, without compromising the natural environment and the local residents. 

 

Our Core Values 
The Core Value of Hurawalhi Island Resort is ‘Energizing and Continuing Improvement’. CCR and 

Hurawalhi Island Resort will never stop seeking new challenges in progressive approaches. Hurawalhi is 

generating new ideas and re-inventing the business while reviewing practices and systems in order to 

become more creative. This Core Value is based the overall Sup-porting Values of CCR which consist of 

Respect, Empathy, Sincerity, Openness, Reliability, Trust and Sensitivity. These values are 

communicated to each team member through trainings and speeches by the senior management. 
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Hurawalhi Introduction 
 

Sustainability Program Outline 
The Hurawalhi environmental sustainability program overview aims to build and promote solid 

environmental practices within our operations as well as incorporate a philosophy of sustainable 

development into all resort activities. At all levels, we must practice ethical and sustainable environmental 

management. will strive to incorporate-rate good environmental practices into all of our decisions and 

operations. We consider sustainable business practice to be essential to our success in growing our 

business and creating lasting value that meets the expectations of all our stakeholders and guests, now 

and in the future.  

Our Resort strives to uphold the following values: 

 Establish ethical environmental objectives and integrate a process of verification.  

 Comply with all applicable environmental laws and regulations embedded with sustainability.  

 Applying the “5 R's” concept to minimize waste. The “5 R’s” consist of the following steps and 

should be applied in the respective order: Refuse, Reduce, Reuse, Repurpose, Recycle.  

 Actively improve environmental performance and minimize environmental impacts through;  

o Taking measures to decrease pollutants and other harmful emissions. 

o Hotel lighting and appliances to ensure efficient energy use by adjusting the brightness of 

light if it is not required. 

o Utilization of low-flow aerators in sinks and showerheads as a means of conserving 

water. 

o Minimizing waste by reviewing purchasing practices and segregating wastes for reuse and 

recycling.  

o Promote environmentally responsible behavior and educate on environmental issues 

among our staff, clients, suppliers, and the community.  

o Monitor our environmental impacts and set goals to continually improve our 

sustainability efforts.  

 

In pursuit of this venture, we will evaluate the hotel activities and will seek to improve any that adversely 

affect the environment. Furthermore, we will provide public displays information to customers and guests 

to educate them regarding the impact of our activities on the, and also to encourage them to assist us in 

achieving our goals. We are committed to this policy of environmental steward-ship, sustainable business 

practices, and excellent service.  

This policy will be revised periodically to ensure its applicability to activities of the Resort and to align 

with CCR’s common sustainability policy and vision and the industry’s evolving standards 
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Primary Sustainability Players at Hurawalhi 

 

 

 

The policy is revised periodically to ensure its applicability to activities of the Resort and to align with 

CCR’s common sustainability policy and vision and the industry’s evolving standards.  

 

Our General Manager Bradley Calder, Resort Manager Ali Navaz, Chief Engineer Priyantha 

Kulathunga & Human Resources Manager Bijo Antony Sebastian, together with Hurawalhi Team 

always make sure that everything is in order under their respective assigned task.  

 

Sustainability and CSR are part of the declared company policy, not only included in our mission or vision 

statements, but understood as a matter of attitude in conducting the business. Actions and ideas are 

initiated from all levels of the management and from the employees. The overall supervision of sustainable 

practices lays with our General Manager, Bradley Calder. He and the entire Hurawalhi Team strive to 

exceed excellence in the daily operations.  

 

Hurawalhi Island Resort believes that the local community is a very important stakeholder. Respect and 

corporation with the community are benefiting both the resort and the local community. Hurawalhi has 

actively contributed to the sustainable development of the local community and local environment through 

various corporate social responsibility programs. 
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Hurawalhi Island Resort is fully devoted to establishing, upholding, and routinely evaluating internal and 

external systems and processes. A designated quality policy is in place to ensure that services fully meet 

the requirements of our customers at all times. It is the duty of each Head of Department to keep an eye 

on the caliber of the services delivered. The General Manager with the support of the Management Team 

is working together to maintain and evaluate the Quality Management System of Hurawalhi. CCR Training 

and Development and Quality Assurance Team con-ducts various trainings for team members in order 

for them to carry out all functions of their role to the desired standards.  

 

A Health and Safety Policy is available for Hurawalhi to serve as a guideline for all guests and 

employees. Hurawalhi Island Resort, makes every effort to provide a relaxed and safe environment to 

ensure that guests and employees are safe at all times. Various training courses and drills are scheduled 

on a monthly basis for all team members to make sure that they have proper knowledge and skills. All 

employees are required to remain on alert and to carry out risk assessments within the resort premises 

with a frequency relevant to possible harm. Hurawalhi is continuously improving methods of operation to 

eliminate accidents in the work place and identifying the health and safety risk in every area. 
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Key Actions, KPI and Monitoring  

Hurawalhi sustainability policy ensures on social and environmental actions to enhance positive impacts 

and mitigate or avoid negative impacts of operations on the island, the planet and the people while 

increasing our profit. We recognize our responsibilities towards the local communities, the environment 

& resources in the Maldives. We ensure that our activities are in accordance with the relevant legislations. 

Therefore, Hurawalhi has respective policies in place that encompass environmental actions, employees, 

health and safety, quality assurance, responsible purchasing, the local community and the safeguarding of 

children. Additionally, Standard Operating Procedures (SOPs) are also present to make sure that the 

standard is respected and also to help measure and monitor the progress in the outlined key areas. 

Given the fact of our geographic location it is a challenge to introduce new and more measurements as 

we have in import all goods from overseas as very limited available at Malé. This can be very time 

consuming and make is much more expensive if new technical systems have to be introduce. What seems 

to be easy and this we learned over the past year may be more difficult to achieve. However, we keep 

working on new project with good spirit as we know we can do more and trends are going into the same 

direction. 

As of now the most important goals are close to be completed and we will get even better. Reducing 

waste is our main focus as we see the biggest possible impact. 

 

Sustainable Activities 

Hurawalhi takes pride in a series of environmentally friendly undertakings and thereby continually works 

to minimize its impact on the fragile ecosystem that it is a part of. Going green is a responsibility rather 

than a choice, with sustainability and eco-consciousness not taking a back seat when ensuring guests’ 

satisfaction and comfort. 

Hurawalhi Island Resort firmly believes in developing sustain-able tourism as a reality in order to meet the 

needs of our guests and local communities while protecting and enhancing opportunities for the future. 

Hence, Hurawalhi is committed to managing resources in such a way that the economic, social and 

aesthetic needs can be fulfilled for both pre-sent and future generations while maintaining cultural integrity 

and essential ecological processes, including biological diversity and life support systems. 
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REGULAR ISLAND AND BEACH CLEAN UPS 

 

On the last weekend of September each year, Hurawalhi team 

and guests Maldives join millions of others across the globe 

for the annual Clean Up the World event. The Prodivers 

team, together with members from the Marine Centre and 

guests participate in a house reef snorkel and scuba dive clean 

up on a local house reef. Whereas Clean Up the World is a 

big event, and part of a global campaign, we put a lot of 

emphasis on the environment in our day-to-day operation. 

Regular island clean ups are scheduled throughout the year. 

 

 

The Hurawalhi team had house reef 

cleaning to contribute on World 

Environment Day.  

 

 

 

 

 

 

 

 

 

World Environment day 

 

Celebrating Earth Hour in Hurawalhi on 

Saturday the 26th of March 2022 

The Earth Hour initiative has an astounding 

number of participation from 185 countries and 

millions of people around the globe turning off 

their lights for one hour, as a symbolic 

commitment towards positive 

environmental change. 

Hurawalhi Maldives is proud to be part of 

this initiative! 
 

 

 

 

Earth Hour Celebration  
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Organic Garden 

Island’s conservation which includes the protection of the island’s 

native plants (70 per cent of all plants on Hurawalhi are indigenous). 
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Environment Policy 

The management of Hurawalhi Island Resort & Spa (Health & Safety Committee) is committed to 

environmental protection and to continuously strive to reduce property’s impact on the environment by 

recognizing and practicing national laws, regulations, and other policy mechanisms concerning 

environmental issues. 

Through this environmental policy, Hurawalhi will:  

 Ensure to comply with all applicable laws and regulations   

 Measure environmental performance against objectives and targets, making sure that it is regularly 

reviewing the progress 

 Train staff on environmental commitments so that they understand the role they play in delivering 

the objectives and targets, and  

 Invite guests to support Hurawalhi efforts to reduce environmental impact 

  

Objectives to achieve our environmental goals in 2022 - 2023, we will 

 Reduce our energy consumption by 2 percent compared to 2020 by installing energy efficient air 

conditioners other refrigeration equipment in guest accommodation and kitchens  

 Reduce water consumption by 1 percent compared to 2019 by installing innovative sensor 

controlled taps in public areas  

 Reduce the waste by 5 percent compared to 2019 by identifying the opportunities to reuse or 

recycle these materials 

 Continue educating our staff on environmental awareness and increase the number by 5 percent 

compared to 2019 

 Identify the opportunities to find biodegradable or natural alternatives for our potentially harmful 

chemicals and reduce them by 5 percent compared to 2019 

 Ensure that 10% of non-consumables are made from recycled content 

 Achieve and maintain our Travelife for Hotels & Accommodation Award 
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Marine Life and Biodiversity 
 

Coral Gardening & Reef Preservations 

Hurawalhi Island Resort opened in late 2016. Since then, we have given extra attention to coral 

gardening and reef preservation. 

Late November 2021 we have stared new coral planting project.  

 

To create a coral garden, we have collected fragments 

of coral and placed them into frames. Frames are 

located at the same depth as where we have collected 

coral fragments to avoid temperature differences. 

 

 

 

Hurawalhi Island Resort's coral garden is an initiative by the management team together with Pro diver’s 

team, the marine biology team, and guests.  

 

These conservation efforts provide a great snorkeling experience, while allowing Hurawalhi to share the 

beauty of the Maldives ocean and fostering environment awareness through integrative guest activities.  

 

 

 

 



  

Sustainability Report 2022 11 

 

We also provide the information on guest app;  

Environment: The Republic of Maldives has a very fragile land and marine ecosystem.  Please 

do not touch any animals in the water, especially turtles. Remember that coral reefs are one of the most 

complex bio-systems on Earth. Stepping on or even touching it causes irreparable damage. 

The Maldives has a very serious approach towards preserving its natural environment and visitors are 

not permitted to take coral, shells, sand, out of the country and coconuts and other vegetation on 

Hurawalhi Island are protected under Maldivian Law. Please do not collect and take them off the island. 

The temperature here at Hurawalhi is very hot all year round and varies from 28 to 34 degrees 

Celsius. It is advisable that you drink at least 2 litres of water every day to prevent dehydration. 

Hurawalhi is home to a number of animals that includes lizards, geckos, bats and crabs.  We do not have 

any dangerous animals on Hurawalhi or around the Maldivian Atolls. 

Fishing: As per Maldivian Law, fishing is not permitted anywhere on or around the island or on 

the jetty. If you are interested in fishing, please refer to the “Fishing” section or contact our Guest 

Services team who will be more than happy to assist you 

  

Hurawalhi Best Practices on Fishing 

Fishing is the lifeline of Maldives.  Fishing in the Maldives is family and community-centered. Traditionally, 

all members of society took part in the activity. While the men caught fish, the women of the community 

dried, processed, and prepared the fish for consumption or export. 

Hurawalhi is doing its best to keep the tradition going by supporting these best practices in fishing. 

 Equipment’s 

Using the right equipment for the job makes it very different, such as de-hooking tools etc 

 

 Landing procedure 

Assist guest as they are landing the fish. Quickly identify the fish while de-hooking. If the If the 

size is under the limit– the fish must be released. 

 

 Storing fish 

Store the fish in seawater slurry – one bucket seawater + two buckets of ice.  

 

  Trip Bag Total Limit  

The total amount of fish that can be brought back for preparation and cooking per. 

Guest/couple during one fishing trip is 1 fish per person.  

 

  Individual Species Limits 

Guests are only allowed to keep a specific number of fish of certain species per villa. i.e., coral 

grouper, a guest is only allowed to take back 1 fish of this type. All protected species will be 
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released immediately and cannot be kept. It is Hurawalhi Maldives policy not to take any 

protected species, such as giant or flower groupers. 

 

 Limits on Fish Size 

Guests are only allowed to take fish that are above mature size, which is shown below and 

undersized fish must be released. 

 

 

OECMs (Other effective area-based conservation measures') 

We have become one of six resorts to be the first to apply for the OCEM marine reserve designation 

for Hurawalhi and its surrounding reefs.  

The proposed Conserved Area is rich with biodiversity, 

containing a diversity of habitats that support numerous 

species listed as Vulnerable and Endangered, and of 

ecological significance. Sites with varied characteristics, 

such as seagrass beds, sandy lagoons, shallow reef flats, and 

reef walls surround the island. Diverse and abundant coral 

and fish communities are present, which are showing 

resilience to warming temperatures. During surveys as part 

of the earlier Biosphere Reserve work the reefs channels and seagrass beds around Hurawalhi were found 

to be ecologically significant habitats, particularly for the Red Listed species mentioned below: 

Hurawalhi southwesterly channel, Kahlifushifaru kandu, is an important shark aggregation site. During the 

period May 2021 to April 2022, there were 7;37+ sightings of the Endangered grey reef shark during +74 

dives (arr average of 42 per dive) and 2;408 sightings of the Vulnerable silvertip shark (an average of 17 

per dive). Other Vulnerable elasmobranchs such as the mangrove whipray, round ribbontail ray, and lemon 

shark, are frequently encountered 'here too. 

Sightings of the Endangered and extremely rare ornate eagle ray, and elusive devil rays (believed to be 

primarily of the Endangered short horned pygmy devil ray), also occur throughout the year. During the 

period May 2021 to April 2022 there were 139 recorded devil ray-sightings during 663 dives/snorkels 

around Hurawalhi. This does not include additional period sightings of devil rays by guests. In the three 

years since May 2019, there have been incredible 13 recorded sightings of the ornate eagle ray within-the 

proposed Conserved-Area: 

Hurawalhi reefs and seagrass bed are also home to a at least 17 known individuals of the Critically 

Endangered hawksbill turtle (with over 240 sightings over a 12-month period), and at least 19 known 

individuals of the Endangered green sea turtle (with over 440 sightings over a 12-month period). Juvenile, 

sub adult and adult blacktip reef sharks, spotted eagle rays and nurse sharks are frequently spotted 

sheltering in the shallows and feeding on the reefs. Reef manta rays are an occasional visitor with the 

adjacent sandbank an important feeding aggregation site. 
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Our Guests 
Commitment of quality assurance is why Hurawalhi out stand and keep striving to do better. Hurawalhi’ 

goal is to be a leading resort hotel in Maldivian Hospitality and Tourism Industry within the broader vision 

and mission of Crown and Champa Resorts (CCR). To achieve this goal, we are committed to implement, 

maintain and continually assess operational systems and processes internally and externally. Hurawalhi 

Island Resort and Spa has defined minimum standards of quality which guides all departments’ in their 

selection of services and products. Guests’ satisfaction surveys alongside various service audits and quality 

assurance tools in place, enable Hurawalhi Island Resort and Spa to ensure that the standard of products 

and services are maintained. 

The Quality Policy is based on 3 fundamental principles: 

1. Ensuring that we fully identify and conform to the needs of our guests, suppliers and team 

members. 

2. Looking at our service provision processes, identifying the potential for errors and taking the 

necessary actions to eliminate them. 

3. Team Members at Hurawalhi Island Resort & Spa are fully aware and trained on their 

respective job requirements, following Standard Operating Procedures and the management 

is taking responsibility to have the right person assigned for the right job position.  

 

Hurawalhi to reach its new target we have partnership Forbes Travel Guide Partner. 

Official Forbes Travel Guide standards 

The first step of the onboarding process, and the first benefit of your partnership, is our providing you 

with the attached Forbes Travel Guide 2021 service and facility standards for the hotel. The standards 

are what our Inspector will use as we evaluate the property. Please review these carefully and share 

them with your team. We ask that these not be shared with anyone outside of your property, as our 

standards are confidential. These standards, along with the Global Partnership Rating report represent 

the majority of the value of our partnership, as you are aware.  

  

Profile page on forbestravelguide.com 

As part of your onboarding process, we look forward to publishing a profile page for the hotel on 

forbestravelguide.com. In order for us to create your page, please complete the attached profile 

worksheet, as well as send 5-20 images of the property that:  

 • Are of the highest resolution possible (at least 1900px wide, 1063px high and 150 dpi)  

• Are horizontally aligned  

• Are without models  

• Include a descriptive file name or short image description 
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Training & Support 

We shall ensure that all team members of Hurawalhi Island Resort understand and fully implement our 

CCR’s policies and objectives and are able to perform their duties effectively through an ongoing training 

and development programme incorporate with Forbes standard. 

 

Guest Engagement 

Back house tour is one of the great exercise for the guest to understand how and what Hurawalhi do to 

support environment.  The back of the house tour includes a visit to Ro Plant, Generator Room, Solar 

panel, Recycling center, STP plant and general staff area with Laundry and organic garden area. 

This tour is conducted by our Chief Engineer explaining all the systems and answering questions for guests 

joining 

Organic garden show round taken care by Executive House keeper. Answering all the questions related 

to organic garden and vegetation around the island.  

 

Achievements  

Year 2022 

TRAVEL TRADE MALDIVES AWARDS 2022 

Best Wedding Destination 2022 

Most Picturesque Resort 2022 

 

AGODA CUSTOMER REVIEW AWARD, 2022 

For being among best rated hotels with a score over 8.0 from customer ratings and reviews. Score is 9.5 

out of 10. 

 

RECOMMENDED ON HOLIDAYCHECK, 2022 

For being among the best rated hotels recommended on Holiday Check for 2022.     

Score is 5.9 out of 6. 

 

BOOKING.COM, TRAVELLER REVIEW AWARD, 2022 

Booking.com Traveller Review Award for 2022 with a review score of 9.6 out of 10 

 

TRAVELERS’ CHOICE AWARD WINNER, 2022 

For being among the 10% of Hotels worldwide on Tripadvisor who consistently received great user 

reviews. 
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Last 3 years, Hurawalhi has been one of the 10 best resorts in the Maldives, according to Travelers' 

Choice.

 

 

Local Community Engagement 
Policy of Hurawalhi Island Resort has actively contributed to sustainable development of the local 

community and local environment through its corporate social responsibility programme, and this will 

continue.  

Hurawalhi believed the local community as a very important stakeholder. Mutual respect and corporation 

with the community would benefit both the resort and the local community. Community development, 

environmental protection and economic progression of the community will be achieved through various 

means of engagement such as follows; 

 Recruitment of employees 

 Work related vocational educational programmes 

 Purchase of locally grown fruits and vegetables 

 Purchase of fish 

 Engagement of entertainers 

 Engagement with school students 

 Hiring or boats from the neighboring islands 

 Additional benefits to local employees 

 Emergency Assistance 

 Pest Control 

 Educational Sponsorships 

 Compliance with Laws and Regulations 

The resort is very active in environmental protection of the island and its surroundings. The resort is 

engaged with the local environmental consultant CDE who do monitor and provide with counsel on the 

activities of the resort to minimize damage to the environment. 
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Hurawalhi is very supportive of the local community. The benefits are greater on the island close to the 

resort. 

Lots of job opportunities have been given to the many Maldivians from different parts of the Maldives 

and neighboring local islands. Those who live nearby return home after duty and come back the next 

day before their duty starts. Give them the opportunity to go to their families and homes. 

Surrounding Local Islands Support and Contribution 

 We buy local fresh fish caught daily by local fisherman from Hinnavaru or Naifaru.  

 Invited schools from neighbor islands for exposure trip to Hurawalhi 

 
 

 Hurawalhi resident marine biologist, visit to the Lhaviyani education center on the neighboring 

Hinnavaru to give a presentation on marine environment.  

 Joining and supporting local sports events  

 

 

Corporate Social Responsibility  

Lastly also the community welfare and development under the aspect of Corporate Social Responsibility 

is a very important aspect for Hurawalhi. In collaboration and partnership with the government, the 

owners of CCR also assist in nationwide projects through the NGO, Ali Fulhu Thuthu Foundation (AFTF) 

http://www.aftfounda-tion.org/  

AFTF is wholly funded by the owners of CCR, with the aim of partnering for greater impact and reach in 

community development. 
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Human Resource Activities 
The employees of Hurawalhi are from different countries around the globe, and it is important to 

recognize that while everyone’s background is unique, it is essential to respect and understand each other’s 

differences, in order to live in harmony on the island and to work successfully together as a team. The 

official working language of all employees is English.  

 

 

Grooming Standards and Accommodation  

Uniforms are provided to all the employees and proper grooming standards are imposed to both male 

and female employees. One of the prime objectives of the Hurawalhi is to create an environment in which 

employees are proud to work. Hurawalhi management values highly the efforts of those people who show 

continuous loyalty and endeavor and would like to show its appreciation by offering certain employee 

benefits.  

The majority of the employees share accommodation while some of the team members are allocated with 

a single accommodation. All staff rooms are provided with basic room furniture and amenities. 

 

Recreational Facilities and Recognition  
Hurawalhi staff is working in a very small environment and therefore our owners have invested accordingly 

to make the work-place as exciting as possible. Facilities for staff use are our outdoor football ground that 

is shared with staff and guests, a Volleyball court, a Badminton court, a Fitness room, a game room, 

modern cinema, Barber shop and Team house with pool where team members are meeting during break 

times and after work. A small staff shop provides daily extra needs at no profit.  

Regular from our sports committee organized Volleyball, indo games or Football tournaments among the 

staff members and with other Islands teams are supported financially by the owners. This events are highly 

appreciated by our team members. 

 

 

 

 

 

Departmental Volley Tournment 

 

Staff Cricket Tournament  Staff Fishing Trip  
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Employee Policy  

Hurawalhi Island Resort and Spa strongly believe in the protection and support of their employees’ rights 

as well as human rights in general. The people that work in Hurawalhi are the main asset to provide high 

quality service and maintain proper relationships with the guests in the Resort’s accommodation. When 

the employees are happy to work, they can provide a wonderful time to the guests as well.   

To assure this Hurawalhi:  

 Have written contracts with the employees with clear information about salary, the sort of work 

to do, the working days and working hours.  This is in line with the Maldives labour law  

 Ensure that all staff is paid in accordance with the set standard salary structure irrespective of 

their age, sexuality, gender, ethnicity, religion, culture or disability  

 Maintains a fair recruitment policy where the best applicant for the job is selected. The only 

reservation the resort maintains is to favor a local candidate in the case where there is equal 

qualification  

 Cover all employees with insurance during the time of employment  

 Make sure that employees are well informed about the rules of health and safety in each 

department and within the resort 

 Inform all staff members about the time and place that they can talk to their Head of Department 

and/or Supervisor if they have any complaints, problems or suggestions 

 At least once a month hold staff meetings with the groups of each department, or a general staff 

meeting for all employees so that all understand the tasks and responsibilities  

 Make clear that everyone behaves with respect towards each other and the customers, no matter 

age, sexuality, gender, ethnicity, religion, culture or disability. Discrimination within the resort is 

strictly prohibited 

 Encourage and try to make the employees feel that they are part of the resort and the ‘resort 

family’. Hurawalhi is more than proud to see people improve their private lives and standards 

whilst helping to improve the resort 

 Have created a separate child protection policy to safeguard the protection and rights of children  

 Ensures that policies are shared within the staff through the HR department, notice boards and/or 

the head of each department 

Football tournament  

National day team work   



  

Sustainability Report 2022 19 

 

Labour Rights and Legislation 
 

Rights of employees are very important and to comply with the labour and human law, Hurawalhi has 

implemented various Standard Operating Procedures protecting the staff and the management. Labour 

law and human rights are followed to achieve a balanced working relationship between the management, 

owners and the team members. The Human Resources department is up to date with the current rules 

and regulations of employees which results in a smooth working relationship. Immigration and working 

arrangements important points to remember are all in these documents. 

Several information in regards to immigration and working arrangements are available under the 

following link: https://www.trade.gov.mv/dms/161/1453198480.pdf In addition, the link covers important 

information and legislation that is applied in Hurawalhi including policies covering the finance sector, 

monetary policies and standards for registered banks in the Maldives 

 

Immigration Policy  

In accordance with the local legislation and within the requirements of the Modern Slavery Act, the 

procedure of handling of employees’ passport documents of foreign employees was implemented. 

Agreement between the employee and the employer has been applied and facilitated by the Human 

Resources department. This policy has been implemented since 2018 as an additional policy for pass-port 

safekeeping.  

 

Protection and Harassment Policy  

Hurawalhi acknowledges that all team members have the right to be treated with dignity and therefore 

must be provided with a working environment that is free from harassment of any form. One of the 

important policies in Hurawalhi is the harassment at work policy. Hurawalhi does not tolerate behavior 

from any member of staff which might constitute unpleasant behavior towards others. Preventing any 

action from occurring is the outmost priority. This policy does not exempt anyone as this applies to all 

the members of staff, supervisor or manager.  

 

Disciplinary Policy  

Additionally, a disciplinary policy is in order to maintain the living and operating standards within the 

Resort. This also ensures that the correct company and legal procedure is followed with regards to any 

disciplinary action that may need to be taken with employees. The disciplinary policy is applied consistently 

and fairly to all employees without discrimination. The main objectives are to ensure that employees 

perform effectively and that Hurawalhi rules and regulations are maintained.  

 

 

 

 

 

https://www.trade.gov.mv/dms/161/1453198480.pdf
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Health and Safety Policy 

  

Our main aim is to make the resort a safe place for all the guests and employees. Safety means how to 

act in undesirable situations. The health of our team members is important for them to carry out their 

assigned tasks properly. It is the policy and objective of Crown and Champa Resorts and Hurawalhi 

Island Resort to do all that is reasonably practical to prevent illness and personal. injury to its employees 

and guests. Good Health and Safety practices align to our brand reputation and Hurawalhi is doing 

everything feasible to ensure that this policy is effectively carried out. 

 

 

Food and Drinking Water Validation 
 

Hurawalhi complies with all relevant legislations including regional, national and international legislations 

which we believe are very important in the daily operation. 

HACCP Certification 

Food safety is one of the important aspects in food 

preparation, handling and production. Hurawalhi applies and 

strictly follows international HACCP standards in order to 

make sure we serve well-handled food to guests and staff. 

HACCP (Hazard Analysis Critical Control Points) certification 

is highly regarded in the hotel and food industry. It is the 

international standard of food safety which is complying with 

the World Health Organization (WHO) “Codex 

Alimentarius” and is also equivalent to ISO22000. In order to 

achieve HACCP certification, CCR and Hurawalhi must adhere to strict food safety standards throughout 

the supply, storage and production process and complete an annual audit review by an accredited body. 

CCR and Hurawalhi has collaborated with an organization from the UK, Ian Greaves International.UK 

(IGI.UK). Additionally, the assigned HACCP coordinator on the island is evaluating the standards during 

the daily operation. 

 

Food and Drinking Water Validation  

 

Furthermore, testing of drinking water, food samples, pool PH are in place which is completed on a regular 

schedule. SGS is the world’s leading inspection, verification, testing and certification company. Hurawalhi 

sends samples to SGS Sri Lanka to make sure that Hurawalhi is a safe environment for guests and staff. 
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Suppliers and Sustainable Purchasing 
 

Sustainable purchasing takes into account the environmental, social and economic features of a product 

or service that Hurawalhi is buying. The aim of sustainable purchasing is to reduce negative environmental 

and social impacts, as well as to find opportunities to save money and support the local economy by buying 

from supplier nearby. Some of the key areas and achievements will be elaborated in the upcoming points. 

 

Animal Welfare  

 

All our suppliers are audited through our HACCP & Travelife program and selected to meet the given 

guidelines.  

 

Local Purchase  

 

It is Hurawalhi policy to purchase fresh fish from local suppliers only. The community supports this by 

giving the local fisherman the chance to make a living by selling fish to the resorts. Hurawalhi purchases 

on average 1200kg of fresh Tuna per week under normal resort operation. Maldives has strict fishing rules 

banning any kind of net fishing. We ensure that our local fish suppliers are following this rules. 

Statistics of local purchase from local neighbor island (Hinnavaru & Naifaru) 

Fish purchase, Total 2020: USD  $79245 

Fish purchase, Total 2021: USD $119313 

Fish purchase, Total 2022: USD $87233 

 

Chemical Management 

 

The environment factor is key to committing to the purchase of environmentally friendly chemicals for 

different purposes. Therefore, we are purchasing all the cleaning chemicals from Ecolab. 

Wherever possible, the hotel will avoid the use of chemicals known to be on the United Nations Food 

and Agricultural Organization’s prior informed consent list. It will ensure safe disposal of all chemicals that 

are in use, and work towards zero use within two years of operation.  

Most chemicals used are from Eco-Lab and monthly the equipment is checked through a technician from 

GreenPath. Staff in all areas have been trained in the proper use of chemicals together with our in-house 

training department as well as GreenPath. 
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Healing earth Organic Products 

Hurawalhi has partnered with Healing 

Earth, a leading spa and hotel amenities 

provider, and developed and launched a 

bespoke collection of completely green 

and eco-friendly Healing Ocean products 

exclusively for our guests. Thanks to the 

Healing Ocean range that prides itself on 

carefully selected targeted formulas of 

spa-quality active ingredients and 

powerful aromatherapy oils, our guests 

can now create well-being sanctuaries in 

the comfort of their villa. Luxurious and 

effective, natural and environmentally 

friendly, each product has been 

thoughtfully developed with the 

pampering of our guests and the health of Hurawalhi precious natural environment in mind. 

These sensuous, results-driven Healing Ocean products are all housed in beautiful recycled glass 

packaging created specifically for Hurawalhi guests. What’s more, several of Duniye Spa’s treatments, 

including the two popular signature rituals, Sense of Touch and Heaven on Earth, are complemented by 

Healing Earth products, which are free from petrochemicals, synthetics, colourants preservatives and 

parabens. 

 

Water – KPI’s 
 

All water used at Hurawalhi is produced on the 

Island by pumping sea water into our 

desalination plant. A top modern and very 

efficient membrane (reverse osmosis) system 

making us independent from any water supply. 

The daily maximum capacity is about 400m3 

and we do have storage capacity in our water 

tanks of 440m3. This will allow us to operate 

for few even if the system would break down.  

 

All waste water that is used in operation is going into our water recycling plant (STP) where waste water 

is filtered and cleaned. This water is then used for watering the gardens and not released back into the 

sea! Running a waste water treatment system is a great contributor to reduce water consumption on the 

Island and supports the environment in a great way. 
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Water management has been a key area of concern for us and we have been adjusting the flow rates, 

while calibrating the equipment for optimum water usage.  

 

Actions to minimize the water consumption  

 Reduce the water pressure in shower  

 Toilet flash tank has two options, to flash low and high water 

 Waste water re-treatment water is used for gardening  

 Reduce the flow rate of washbasin as per the minimum standard retirement 

 Collect and reuse rain water 

 Drip irrigation system is installed for garden  

 

Actions to minimize water loss and consumptions 

Hurawalhi encourages its staff and guests to help saving water. For guests, information is placed in 

the rooms. Staff are receiving regular training through our training department as well as their 

department head. 

 Sensor type & knee operator faucets to conserve water were replacing.  

 Change of linens in guest room is provided every 3rd day or according to the guest 

preference.  

 Water consumption report is shared daily basis 

 Daily rout checking all pipe line to void any leakage.  

 Individual water meter daily reading and compare.  
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Comparison Between 2019, 2020 and 2021   

Water Consumption in M3  – 2019  82713 

Water Consumption in M3  - 2020 48789 

Water Consumption in M3  - 2021 64318 
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Target over the years 

The Water Consumption Report indicates whether or not we met the target for each year. 

Commenting out the reason for the changes. 

In 2019, we have not achieved the targeted water consumption; it was an increase of 3% of the targeted 

80300 tons per year. This 3% increase is due to various reasons, such as the fact that previously Hurawalhi 

had 15 pool villas at the beach instead of 30 beach villas. So the rest of the villa pool installation happened 

this year. and also a newly constructed water bottling plant. 

We had achieved the targeted 39.24% reduction in water consumption by 2020. In comparison to 2019, 

there was a 41.01% decrease. Many factors have contributed to this significant reduction in water usage, 

including the installation of a water filtration system in all garden lines and water filters in all staff 

bathrooms. Also due to COVID-19 resorts closed for a period of months and decreased occupancy as 

well. 

 

 

 

 

 

 

 

 

https://drive.google.com/file/d/1vGfC-goiNi0FawiANyV3t1omRChLsy_m/view?usp=share_link
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Energy – KPI’s 
Hurawalhi has various measures to make sure Energy saving is in place. Energy efficient equipment, training 

staff to minimize energy consumption, controlled and monitored automated outdoor timer breaker 

system and recycling of waste energy are some of the implemented ways to significantly conserve energy.  

 

Resort Energy and Carbon Initiatives  

At Hurawalhi we have an electricity consumption at 127 kilowatt hours per guest night. Operationally, 

Hurawalhi undertakes the following:  

 

 We have solar panel 700KW and due to this we are serving approximately 1000L per day, it 

was 30% our daily consumption.  

 Ensure that all heavy and light equipment purchased is rated as energy- efficient 

 Ensure all staff are trained as appropriate in energy conservation 

 We have hot water heat recovery system. We are not use the electricity for hot water 

producing and we use generator exhaust heat for heating our hot water. Normally our hot 

water consumption is 40000L per day. 

 Outdoor lighting is controlled by timers and sensor 

 All accommodation has flat screen TV’s with low standby consumption 

 We are use only inventor air conditioner energy saving type entire resorts and all guest room 

had install door sensors for serving the energy.  Due those reason we 2000KWH per day 

 Turn off AC, office equipment and lights when leaving the work place and only run AC at the 

temperature set to be in a work friendly environment  

 Placing of energy saving reminders in all areas  

 We are using the LED light for entire resort for energy serving. 

 Line drying is used for about 4,000 items a month, further reducing the resort’s use of electricity 

for machinery 

 We have rain water plant and we are collecting all rain water one tank 50000L and filtration 

capacity is 16000 per hour normally we can stop the RO plant during raining time or we can 

reduce the RO plant running time. Rain water production 4208602 L was 2018. 

 We not use any diesel or petrol for island inside transport and we use only electric buggies and 

we 16 buggies. 
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Target over the years  

When the years 2018 and 2019 were compared, electric consumption was high due to the installation of 

a new composter and wood shredder in the waste disposal area by 14.51% increase on electric 

consumptions. However, we have achieved our 2020 target compared to 2019 by decrease of 30.75% 

total electric (KWH) consumption for 2020. Electric Consumption Reports show data from the beginning 

of the year until the current year. We have set targets for each year and keep records of them. It also 

shows the reduction in diesel consumption because of the reduction in electric consumption. 

 

 

Waste and Pollution – KPI’s 

Tracking Guest Good Consumption and Reduce Buffet Wastes  
Food waste is not tracked daily due to a very high and stable operation. Our kitchen team is making 

sure that food waste is at its lowest possible point by monitoring dishes, changing regularly slow 

moving dishes and training the team on proper preparation methods. Almost all food and drinks 

have to be imported at the very high cost and therefore the goal to minimize food waste is set very 

highly. 

Composting Food Waste 

A fully automated compost making system. All the grinded 

food sends to compost machine and within 24 hours we can 

get compost this machine. Machine capacity is 500Kg per day. 

Those compost we are use our garden. 

 

 

 

 

https://drive.google.com/file/d/1-14Lv_HsvcC8mT53B7eeI-aGU4P9lmrg/view?usp=share_link
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Recycling and Reusing Initiatives 

The hotel minimizes its solid waste production in all areas and encourages guests to join the 
recycling program. Specifically, it:  

 Recycles all glass, plastic, metal, paper and card-board.  

 Minimizes the use of paper and plastic for guests.  
 Paperless information for guests, IPTV, Hotel APP and Removal of non-essential items made 

of plastic in the rooms or only providing them on demand. 

 

 

 

 

 

 

 

 

 

 

Waste Engine Oil to Operate our Incinerator  
Old engine oil from our boats and generators is used to operate 
our incinerator supporting a lower diesel consumption. Oil that 
cannot be consumed by the incinerator is sent off the Island for 
proper disposal.  
 
 
 
Only Incinerate Items that are Non-recyclable  
Very strict rules on what can be burned in our incinerator have 

been introduced to make sure only what can be burned is burned. 

All produced waste is collected at the recycling area and hand 

sorted before being processed. This helps avoiding unpleasant 

smell from the incinerator area and keeps the air on and around 

the Island fresh. 
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No single use plastic  

Glass bottles 

Hurawalhi is committed to reducing the amount of plastic water bottles and obtains water that quenches 

your thirst in glass bottles via its desalination plant. Fresh water is derived from seawater through reverse 

osmosis, mineralized and chilled, before being bottled in a top-of-the-line facility at Hurawalhi. The glass 

bottles used for water are sterilized before being reused. All Hurawalhi team members are provided with 

re-usable water flasks, which can be refilled at numerous water filtration points found in the Team Village. 

The savings for the environment are not only the obvious reduction in single use plastic bottles, but also 

include the transportation of the bottles from Malé to the resort. Hurawalhi has stopped the purchasing 

of drinks that come in plastic bottles, instead committing to either glass or aluminum canned versions. 

 

Bamboo straws 

A great impact on our daily operations came with the replacements of straws. From plastic to paper! In 

the past each and every drink served had a plastic straw! Even a paper straw has its impact on the 

environment and therefore the policy has been introduced to first ask guests when ordering drinks if they 

wish to have a straw. We do see that our guests are doing everything possible to support our environment 

by opting for no straw. This helps to keep the extra cost for paper straws under control and is a great 

contribution to the overall consumption of straws.  

 

Parley for the oceans 

A partnership we are particularly proud of is that with the Maldives’ branch of Parley for the Oceans that 

advocate avoiding the use of single-use plastics and encouraging responsible disposal of plastic that would 

otherwise end up in the ocean. Whenever possible, we follow Parley’s guidelines of avoiding, intercepting, 

and redesigning the standards for plastic pollution. Recyclable waste as well as any plastic debris washed 

onto our beaches is regularly collected by Parley to ensure that it is treated as environmentally responsible 

as possible. 
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Progress during the Reporting Period 
Planning and implementation are vital for a project to succeed. Hurawalhi has 

accomplished a great amount of developments. Some areas are still under a 

continuous progress and the resort strives to achieve the defined goals. Various 

projects to improve and support a sustainable environment have been initiated 

and even concluded since the previous reporting period:  

Water production is higher as we stopped purchasing water bottles to reduce 

plastic but implemented glass bottles to use in guest area.   

A great success in 2018, we have stopped plastic bottles for staff usage and we save the waste of 600 

bottles per month.  

 We have implemented carbonated water in house  

 Replaced fertilizer with organic homemade fertilizer  

 IP TV and mobile application allows to minimize the usage of paper 

 

Future Targets and Objectives 
Hurawalhi will constantly strive to maintain a cleaner, greener 

and chemically balanced, safe environment for guests and team 

members. Continuous endeavors will be ongoing to sustain the 

present-day environment, to identify ways, and to practice 

methods that help to minimize the current fallouts and will 

improve by monitoring. 

Our main focus will be in further reducing the supply packing 

waste. Reducing water production and consumption what will 

at the same time reduce energy production/consumption for 

the coming years. 

 

One aim for upcoming year 2023 is to have battery storage for solar power. The solar panels production 

is more than 700 KW on sunny days. Since we don’t have battery storage we cannot utilizer the full 

capacity.  

We are also looking at how to reduce bringing waste onto the island with regards to packaging for weekly 

supplies and the Purchasing Manager is constantly working with suppliers to find better alternatives 

including biodegradable packaging 

Hurawalhi is constantly striving to find greener, better, more responsible and sustainable solutions / 

methods to implement in our daily operations. For this end, continuous monitoring is going to be done 

and areas of improvement are going to be identified. Our aim is to meet and / exceed, our corporate 

expectations expressed in the corporate sustainability policy and to make our resort a model for 

sustainability and in doing so, uphold the high regard that the CCR maintains as the most sustainable hotel 

management chain in the Maldives. 


